County Councillor’s report October 2024
Reporting Highways issues 
With the bad weather arriving, I asked the Highways team to remind us of the best way to report emergencies such as trees down blocking roads. Please share this information:
The best way to report emergency issues is to call 0344 800 8020, the call centre will then direct the emergency to a member of my team, failing that(days like today when were all away from desks) they will transfer it to a capable member of the greater North Area team. There is always standing cover for all areas within North area. 
County Broadband
I’m aware of a number of reports of problems with County Broadband’s efforts to ‘make good’ where they have installed cabling. I have asked Highways to review this at a senior level and to demand improvements from the company
Norfolk’s work on tackling drug and alcohol misuse highlighted in a national report
The following is from the County Council’s press release. If anyone has any comments about Norfolk’s approach in practice, I’d be happy to hear it and to pass comments on.
Work done in Norfolk to tackle substance misuse has been highlighted in a national report by the Local Government Association (LGA).
The report titled ‘From Harm to Hope: A 10-year drugs plan to cut crime and save lives’, features positive examples of support for vulnerable people.
The report shines a light on the work of the Norfolk Drug and Alcohol Partnership (NDAP) to tackle drug and alcohol related deaths and support people with substance misuse issues. The report underscores the efforts of different bodies in Norfolk to share information to combat the harm caused by new synthetic opioids, and the work the police do to shut down supply chains.
Flourish Awards
Congratulations to the people and organisations that won Flourish Awards this year. The Flourish Award programme is organised by the County Council and celebrates work involving children and young people. This year, the Flourish Awards received more than 400 nominations for 222 different people, teams or projects, drawn from Voluntary Community and Social Enterprises (VCSE) organisations and groups, schools, statutory organisations including health, education, criminal justice and local authorities, and local businesses.
If you know anyone who works with children and young people, please make sure they are aware of the Flourish Award programme for next year!

Recycling centres
I was impressed by the cheek of the County Council dressing this up as an ‘improved customer experience’ for anyone using recycling centres. Quite how it improves the experience compared to just being able to turn up to drop stuff off when you need to, is beyond me but I share this for information:
Anyone wishing to visit a Norfolk recycling centre from Monday 18 November 2024, must book in advance.  Bookings can be made up to seven days ahead either online via the council’s website or by phoning the customer service centre. The new booking system will be live from Monday 11 November. 
Slots are available every fifteen minutes and people can make a booking or cancel one right up until the time of the booking. People will be asked to give the registration number of the vehicle they will be using on the day. Business and trade waste customers will also be asked to provide their waste carriers licence number. 
Everyone has to book to drop off waste at the recycling centre, including those arriving on foot or by bicycle. People do not have to book if they only want to visit the Re-use Shop but if they also want to leave waste in the same visit, then they need to book ahead.
It’s budget setting time again
The County Council is having to face up to the latest round of cuts. This is an edited version of what they are saying about it.
The Council’s budget is expected to grow by £64.5 million for 2025-26 , however this is not expected to cover the projected increases in demand, particularly in adult social care and children’s services.
Cabinet members will consider a number of budget proposals when they meet on Monday 7 October. The council faces 'a significant challenge’ in developing Norfolk’s 2025-26 spending plan that seeks to address a budget gap of £44.75 million.
Further council-wide financial controls will be considered in 2024/25 if financial pressures are not adequately addressed through departmental controls. These ‘enhanced financial controls’ would increase centralised financial monitoring and place a freeze on some non-essential expenditure. So far they have ‘identified’ savings of:
•	Adult social services, £16.52 million
•	Children’s services, £7 million
•	Communities and environment, £0.613 million
•	Infrastructure, £6.082 million
•	Fire and rescue, £0.065 million
•	Strategy and transformation, £1.67 million
•	Chief executive’s directorate, £0.102 million
•	Finance, £1.5 million
Proposals that would go out to public consultation are:
•	Raising council tax – with the following options: an increase of 3%, an increase of up to 5%, an increase of more than 5%.
•	Review of our Housing Related Support Services
•	Switch off a further 2% of Norfolk County Council maintained streetlights
Norfolk Offshore Wind Zone
	You have probably received this as Parish Councillors but sharing in case it is useful:

Launch of Norfolk Offshore Wind Zone Community Fund
We are very pleased to announce the launch the Discovery Phase of Norfolk Offshore Wind Zone's Community Fund. The Norfolk Zone fund will support communities across rural Norfolk to help create places where people want to live and thrive, now and in the future. Our team at RWE will be working with Norfolk Community Foundation to deliver exciting funding opportunities for local initiatives driven by those who know their communities best. 
Read more about the Community Fund
 
What is the Discovery Phase?
The Discovery Phase is an initial funding round through which fund administrators Norfolk Community Foundation and RWE will seek to build an understanding of the specific needs of the communities living nearest to the onshore infrastructure of the wind farm projects.  This 1 year Discovery Phase will offer grants of up to £10,000 from an initial pot of £100,000.  
Read more about applying for funding and Discovery Phase eligibility criteria.
 
We're also looking for people who would like to be on the Community Fund Panel - could that be you?
Every stage of the fund development has involved collaboration with local communities – from identifying community priority areas to deciding how funds will be allocated - and we want this to continue through the operational phase of the Community Fund. We are inviting local people to join the Norfolk Offshore Wind Zone Community Panel to help further develop the fund’s strategy and to make decisions on which projects are funded.
Read more about decision-making and the process for applying to be on the Panel
 


Ed Maxfield
